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Empowered People,

: ; . Our Purpose
EffeCtlve Orga n |Zat|ons, Building, Enabling, and Localizing Human Capabilities.
Thriving Communities,
Powered by
National Capabilities

Our Values

Integrity Innovation Excellence Partnership Empowerment




O0o)— 1
THARWAH

Who We Are

Tharwah Group | Tadawul: 9606
The First Listed Saudi Company Specializing in Human Capability Development

Since 2012, we have worked across three levels at once: the individual, the
organization, and communities. We do this through an integrated ecosystem of
Saudi-built services, products, and digital platforms. Our ambition is to become

the national partner for building, empowering, and localizing human capabilities.

Over the past 14 years
Tharwah Group has delivered high-impact projects for:

More than 400 government entities
in addition to a broad portfolio of private-sector clients

reflecting deep market expertise, a strong understanding of the Saudi
landscape, and a proven record of successful partnerships.
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Tharwah Group

An End-to-End Ecosystem Focused on
Building Human and Organizational Capabilities
From Assessment and Diagnosis to Implementation and Sustainable and Scalable Impact

Assessment & Advisory Development & Enablement Digital Solutions &
Innovation
Organizational Talant Management Individual & Organizational Human Enablement & Inspiring Events o] P Digital Product
Assessment & Research Assessment Consulting Development Recuritment & Experiences Digital Employees Development
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Organization Health Behavioral Index
(OHBI) Platform

MEILS o ow o O -y 5]
A digital platform owned by Tharwah Group — — s
OHBI Lab for measuring organizational health,
Healthy place to work institutional performance, and individual 817% oo sooox ¢, oo

performance. (]

0900

@9 OHBI Index g
N;PREC\A“““

Initiative Impact Measurement

505 Change Management Tracking

Strategic Organizational Performance

Management

’ﬁ % Employee Performance Management

; Customer Experience Measurement An Al-powered platform for designing assessments, analyzing
N results, and delivering actionable insights and recommendations.
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Saudi Workplace Organizational Health Report
A research-based assessment of organizational
health across workplaces in Saudi Arabia.

The Group Research Center

Flagship

Beyond its commercial services and products,

Tharwah  Group contributes to research, Resea I‘Ch
OHBI Lab innovation, and knowledge development through

Publications

Healthy place to work its research arm, OHBI Lab, which studies
organizational developments in the Saudi market

and publishes insights locally and internationally.

Research & Academic Partners

a
Harvard
BE3woFPr Business

European Association of Work ReVIew
aagllae Ciy Gygi dpgo M daoly

and Organzasanal Psychalog) .
o : = Agall gy guiy 3f8ls
aulingpdl Jualll ale 3203 3 5.‘:‘1"1[ dzale wlSall e phal dug, ;,’;.I Ao 9 i 318l dlos

Thw Brien Prchciogics Socwsy B85) ik the
Tepreseniathm body for prpchologhess and
0

sochty o the discipline

Nova White Paper Saudi Employee Appreciation Report
The Scientific Foundation Research exploring workplace

and Development appreciation and employee
Methodology Behind Nova experience across Saudi business

environments.
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Nova Assessment Platform

An assessment platform within Tharwah Group that
delivers globally recognized psychometric and technical

assessment solutions, accredited by the British
Psychological Society (BPS).

@9 Psychometric Assessments
Ability & Language Tests
222 Competency-Based Interviews

Assessment Centers

%{; Pre-Employment Assessments —
LS —
; Professional Capability m

Assessments

NOVe.

ASSESSMENTS

The Innovative Psychometric Assessment Tool

Nova is a psychometric assessment platform that provides
accurate and timely insights into personality, motivation,
cognitive abilities, emotional intelligence, and professional
competencies. Designed in line with international standards
and tailored to the cultural context of Saudi Arabia and the
GCC, Nova delivers a seamless and efficient assessment
experience.

;4 The A leadership assessment framework
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Arabic Language Support

@ Focus on Future Skills

@ Integrated Interactive Design
@ Al-Resilient Assessments

@ Comprehensive 360° Assessments

The first psychometric assessment

British aligned with the priorities of Saudi solution built on a local Saudi
Psychological L ;
Society Vision 2030. benchmarking database.
A Saudi-developed framework accredited by the British Psychological Society
(BPS) and the International Test Commission (ITC).
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Management
Consulting Solutions

A Tharwah Group company

O@J—I specializing in management
THARWAH consulting, organizational

CONSULTING transformation, and Al
adoption services.

Human Capital Consulting

Quality & Organizational Excellence

Talent Management

Organizational Transformation
& Culture

1.5 Organizational & Individual
== Performance Management
. Al Adoption Consulting
i < ’ NV N o
. Gpdulllgall MAWANI 395 ¢ s > Aol o)1
N A %coom o L HREE /\Eq it o1 (pils2ll goil & olell aignll

rrrrrrrrrrrrrrrrrrrrrrrrrrrr (GFSA)
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100,000+

Consulting Hours

350+

Completed Projects


https://consulting.tharwah.net/ar/%d8%a7%d9%84%d8%ac%d9%88%d8%af%d8%a9-%d9%88%d8%a7%d9%84%d8%aa%d9%85%d9%8a%d8%b2-%d8%a7%d9%84%d9%85%d8%a4%d8%b3%d8%b3%d9%8a/
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Tharwah Academy specializes in training and professional
development. We design learning solutions tailored to

09)— "1

individuals and organizations, equipping learners with the s
THARWAH | g . 400+

skills to keep pace with a changing labor market and lead !
the future with confidence. et e Clients

ACADEMY

14+ 30,000+

Years' Experience Trainees

98% 2,000+

Client Satisfaction Coaching Hours

II |§E || l adlbll gjljg

. il &yl [ 511 MINISTRY OF ENERGY
oliall dysgaudl diyJl L] Ministry of Culture
Saudi Water Authority Ministry of Education

d ulLall ajljg
Ministry of Finance

atbaqllaloll @b pds k

National Water Company



https://consulting.tharwah.net/ar/%d8%a7%d8%b3%d8%aa%d8%b4%d8%a7%d8%b1%d8%aa-%d8%b1%d8%a3%d8%b3-%d8%a7%d9%84%d9%85%d8%a7%d9%84-%d8%a7%d9%84%d8%a8%d8%b4%d8%b1%d9%8a/
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Tharwah Academy Solutions

One integrated ecosystem of services and products empowering individuals and organizations

For Organizations For Individuals

Training & Leadership Talent N .

Development ea Development - Development C‘/‘i Training Programs o | D|plomas O

- 22 | ail A AR
Consulting Pathways Pathways . .
Needs diagnosis, impact Integrated programs that Specialized pathways for Skill-building programs and * Employment-Linked Diploma
measurement, and L&D develop leaders at every developing high-potential * Cybersecurity Diploma
. courses for every career level,
strategy design. level. leaders and talent. * Human Resource Management
supporting continuous Diploma
Training Ecosystem n Learning e Digital Learning —m professional development X Art|f|C|aI.InteIIfgence LA BTl
Digitization b Experience Design ElR Content Development &= across multiple sectors. : gccountling [T'lljbrlnz o
: * Occupational Healt afet
Digitizing training to Learning experiences 100,000+ RIS frorn'leadmg Di |Up | 4
boost efficiency and built to top instructional glebalpievice =Rl (R
) learning technology and e-learning
speed. design standards. platform operation.
Talent A t Coachina & Corporate .
o e SR & e £ Academies: Build & Professional =
Solutions e Mentoring 2223 o . pe c
perate Certifications

Asse=soliaE CoacninghiiEEE S Designingleii 2Rl International credentials that equip professionals with the tools and
capabilities to inform leaders and drives fully integrated corporate

development decisions. sustainable performance. academies. qualifications to accelerate their careers.

(S

-0 vV Vv vV Vv vV vV
Knowledge Areas Leadership & Management Project Management Technology & Al m 24+ More Areas
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Tharwah HR Services i

Tharwah Group's specialized arm for talent acquisition, HR operations, and outsourcing, combining global standards il ool
aiclaialiaL 9
with deep Saudi market expertise. Licensed by the Ministry of Human Resources and Social Development. e

Ministry of Human Resources
in Employment and Labor

N ———

The Integrated Journey: From Discovering Potential to Employment

nova. Nova ioi 000 Tharwaty QSARJTAIL Tharwah HR Services

[ ASSESSMENTS J Thrwt .o .
Step 1 - Assessment Platform Y Step 2 - Digital Platform Step 3 - Execution

Assessment & Job-Fit Analysis Connecting Talent with Opportunity Recruitment & Outsourcing

Assessing personality and abilities to pinpoint

strengths, development needs, and job fit. Delivering executive search, direct recruitment,

and outsourcing services, and managing all
procedures within the agreed scope.

Matching candidates with the right opportunities
and helping organizations reach talent based on
assessment results, qualifications, experience,
and job requirements.

Talent shortlisted on assessment results
and alignment with job competencies and
requirements

Our Services

P Executive Search - Direct Recruitment
@Id ' Attracting leaders aligned with the organization's strategy Wl Sourcing talent to fill roles to each organization's requirements
° HR Operations Outsourcing o Temporary Staffing
oPe
al Managing onboarding, payroll, and HR operational procedures within the “®®  providing talent for urgent, seasonal, or project-based and fixed-term needs

service scope
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Amjad Watan Exhibitions & Events

'\\\ Amjad Watan is a Saudi company acquired by Tharwah Group in early 2025, serving
as the Group's specialized arm for experience creation and event execution

J-hg al_ni
AMIAD WATAN

Services

* Internal Corporate Event Activation

* Exhibitions & Conferences Management
* Media Coverage Services

* Booth Design & Manufacturing

* Corporate Gifts Design & Manufacturing

through integrated solutions in exhibitions, conferences, and creative marketing.

A 3,000 m?2 production
facility in Riyadh with large-
scale manufacturing

capabilities for exhibitions,

corporate gifts, and printed

materials.

Clients Served

245+

Government Entities
Partnered With

12 WWW.THARWAH.NET

50,000+

Events Delivered
with Excellence

-

Work Environments
Enhanced &
Transformed
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TAQM Platform

1r A Tharwah Group platform for providing
aq m Al-powered digital employees.

000

Ul
B2 Interview Agent

Knowledge Management Agent

w Wy

&2 Classification & Routing Agent

Customer Service Agent

3 ;s% Appointment Booking Agent

O e ol &uy e g 1S
: b R \\Q\p.n\h

&\S':ﬂ\_\

\.)-Lm.n))\
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Tharwah Technologies

9 ~ A Tharwah Group company dedicated to
O === developing digital solutions and supporting

THARWAH

the adoption of artificial intelligence across
TECHNOLOGIES

organizations.

@ Digital Product Analysis & Development

Development of Al-Powered Digital Platforms

%
898 Integration of Al within organizations
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What Sets Us Apart

o N &2

We focus on building, empowering, and Measurement tools built on national data We define success criteria with each
ebabling human capabilities through that set national benchmarks. client and measure targets before and
integrated services. after the engagement.

b i v

We transfer knowledge to client teams so Disclosure, transparency, and We design our platforms to empower

they own it long after the project ends. governance are core to who we are. people, keeping decisions about their
future in human hands.
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Top 25% of
Recruiter Teams on LinkedIln

Awards & Recognitions

Top 25% Linked[fj
Recruiter Teams
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%0 2024 @

Gold Tier Ranking
ConsultancyME

Tharwah was ranked in the Gold
Tier of the best management
consulting firms in the Middle
East, notably excelling in
government sector services.

&
S * e
THARWAH GROUP THARWAH GROUP

; ISO ) 18@ )

| socenotizes  MMMR = o00T201s
\ INFORMATION SECURIT7’ \ QUALITY MANAGEMENT /
MANAGEMENT SYSTEM
\"1 ,/'v: v, =4 = 4
0\

,ﬁ*i,

Top International
Education Partner

Best in Business in
Human Capital Advisory ,
Human Capital Inc. Arabia

-

| 6o —=
| THARWAH

|

h ;

==
1;

Information Security
Management System

lﬂ-{AR?A\IffI—I\/}ACI-/\;/MV\\\‘

|
| 29993:2017 4
X mEe
L

Learning Services Outside
Formal Education

Quality Management
System (Group)

THA§CA;T\ )

~ 5001:2015 |

Quality Management
System (Academy)
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TECHNOLOGIES
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Board of Directors
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Dr .Saleh Al-Harthy H.E. Eng .Osama Al-Zamil Mr .Abdullah Al-Zahrani
CEO & Board Member Board Member

Mr .Fahad Bin Muammar Mr .Abdullah Al-Dablan
Managing Director Vice Chairman

Chairman of the Board


https://www.linkedin.com/in/saleh-al-harthi-79482913/
https://www.linkedin.com/in/fahad-bin-muammar-60262b13/
https://www.linkedin.com/in/abdullah-alzahrani-5761b115/
https://www.linkedin.com/in/abdullah-aldablan-shrm-scp-176740164/
https://www.linkedin.com/in/%D8%A3%D8%B3%D8%A7%D9%85%D8%A9-%D8%A8%D9%86-%D8%B9%D8%A8%D8%AF%D8%A7%D9%84%D8%B9%D8%B2%D9%8A%D8%B2-%D8%A7%D9%84%D8%B2%D8%A7%D9%85%D9%84-osama-al-zamil-548b13110/
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Our Clients

magewll (panll yulaall ‘1"’( @ )“ &l iwdl d)ladl Wit lanllg g ol dlo ~ el ajigall : F | yn 0 S
‘ -

Saudi Health Council A\ Strategic Management Office Zakat, Tax and Customs Authority 7~ drclaia il dratiilig v
' wolgh

-

gl pl EHENPWE A Y O

dol )l 8)l3¥l \J G ulalldljg Ji X/
ﬁtitute of PubT:C)A-)éministration = J Jg 11 S SHARA KAT V

1961

anbaqllalioll by

National Water Company

Hoill OLSN

Colleges of Excellence

G I B i*c g ‘J alc Q’\ alal dyigisiyl 7(§

o e I m modern electronics
ool aslall by S

“lg
' ; : [P Vs
-~ dungull asy sl il g5l jiSig jiga j540 aunllale &= .
OSCl 63g32.0Jl Ciloasl) Johns Hopkins Aramco Healthcare CARE MEDTCAf >/é||l|§ & S LJ-LO-CQ aga 300+
I\

300+ organizations and clients have achieved impact with Tharwah across the public and private sectors
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Our Partners

International Academic Collaboration International Partnerships
Real learning @ The Business School
Real impact

e ACMP IOWA

UALIFIED EDUCATION 5
UNIVERSITY Q BETTER WORKPLACE

PROVIDER™ BETTER WCRLD™
G UNIVERSITY OF gy | Harvard PN Project i
issouri State, I- S E "] | Business < Management
OXFORD M S y School Ik - Institute. I BD L

5 UNIVERSITY OF S
¥ CAMBRIDGE sehes

CLOUD Scrum
w@ CompTlA.  fZAN\ Seoenma Alliance®
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Featured Client Success Stories
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Leadership Development & Organizational Capability Building

Highlights of Our Leadership & Organizational Capability Development Projects

J
D

Consulting and Training
Services Project for the Ministry
of Economy and Planning

i \\ l)
29

el axll dylyg

Advanced Certificate in Human
Resource Management
(ACHRM) Program for the
Ministry of Defense

a_dLn.ll ajljg

Ministry of Finance

Revenue Ambassadors
Program for the Ministry of
Finance

-
‘\

dypinlliaylgall
diclaindlidraiilig
Developing Performance
Management Specialists
Across Government Entities

X

Jgill 3_alipy
2030 (n___ihgll

Training Programs in Project
Management and Competency-
Based Interviewing

oPL-

Branch Supervisors
Development Program for SPL
(Saudi Post)

oiljlano

arylall

Leadership Development
Programs for Matarat Holding

Company

=111 R T
Riyad Bank

Professional Development
Programs for Riyad Bank
Employees

-
¥se

dslbl) dysgauuul

Design and Development of
Training Programs in Finance
and Management

2,000+

Coaching Hours

16,500+

People Trained

94+ 98%

Training Programs Trainee Satisfaction

Our Training & Development Partnerships

Google  kApLAN) = .. S

Lm de IS| ip BETTER WORLD®
Harvard sandon > UNIVERSITY OF
i Schaol # OXFORD
School e
School & o]
1[] 2] UNIVERSITY OF
Il! ' International CAMBRI DGE e Business Seheet
Coaching Judge Business Scho for the Worle
Busmess School ‘ Federation 54
rsity of Navi xecutiveF ducation
el el e “\A{'
aallg il cyjaill dolell duw . . 0 a
Technical and Vocational Training Corporation ’ “ Licensed Higher Training Institute
\ /
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Competency Assessment with Complete Digital Sovereignty
Highlights of Our Competency Assessment Projects

Ulb.uJJlg uLl:.LdI Djljg

Mir i Mu nd Housir

Leadership Selection,
Assessment, and Onboarding
Evaluation Programs

adlhllgjljg
MINISTRY OF ENERGY

Behavioral Assessment and
Development for the Ministry of
Energy Graduate Development
Program

jloallg dy pallg 8L o
Zakat, Tax and Customs Authority

Design and Implementation of
an Assessment Center for the
Authority of Zakat and Tax

Assessment and Interview
Services for Candidates
Applying to Ministry Grade-
Six Recruitment Competitions

loallg danll éslall dianl

@
Saudi Food & Drug Authority 7Z

Leadership Assessment
Project for the Saudi Food &
Drug Authority (SFDA)

ScC

Psychometric Assessment
Consulting Services

Digital &i o y%
Government dogSall K
Authority dia8)Jl

Psychometric Assessment Services

for the Digital Government
Authority Workforce

a_yslolla ol
e—1iyg J—ual

Royal Commission for Jubail & Yanbu

Executive Employee
Assessment and Development
Services

Jha Ly, y <
Sadara l

Employee Assessment Program
Supporting Organizational
Change Initiatives

10,000+

Psychometric Assessments

Nnovea.

ASSESSMENTS

The British
Psychological Society

128

Organizational Assessment Projects

A Leadership Assessment Framework Aligned with
Saudi Vision 2030 Priorities.

The First Psychometric Assessment Solution Builton a
Local Saudi Benchmarking Database.

A Saudi Framework Accredited by the British
Psychological ~ Society (BPS) and the
International Test Commission (ITC).

Our Partners

Saville PSYTECH H UGAN

assessment

INTERNA
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Organizational Culture & Culture TransformationPowered by the OHBI Methodology

Highlights of Our Organizational Culture Transformation Projects

dgyCumllalclialld alella iyl lil
General Authority for Military Industries +‘

Organizational Culture
Transformation Project

:Z: RER

Workplace Environment
Enhancement Project

Organizational Culture
Transformation Project

@, GO

Telecom

Organizational Culture
Transformation Project

dgallg danll dqlnll Audll ¢
Saudi Food & Drug Authority?{

Organizational Culture
Transformation Project

NEOM 0Q1i €&

Workplace Environment
Enhancement Project

asuaUall o cWodlaiyao
KeA*CARE 6312 % oJlga_yjiJl

Organizational Culture
Transformation Project

GACAG“

..............................

Organizational Culture
Transformation Project

Ui Pluepisisoll y
PRINCIPAL BUYER ﬂ \’

Organizational Culture
Transformation Project

/o)
Pyl éshia ilal
RIYADH REGION MUNICIPALITY /

Workplace Environment
Enhancement Project

S- B
agaull (ol elil
Organizational Culture
Transformation Project

Corporate Values
Launch Project

<043 pla) ablaalh 8o Jos day Jod sl ansy

12

Certified Organizations

sidall gqaall ( pk

127+

Participating Organizations

1,854,300+
Employees Engaged
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Organizational & Operational Excellence

Highlights of Our Organizational & Operational Excellence Projects

dipadlld 1alelldyagoudldirall ]
Saudi Authority for Intellectual Property

<%
L

dypiudl ajlgall
drclainlidraiillg

Employee Performance
Measurement Program
Across Saudi Government
Ministries

cnibgll jSpall 3
UgHSIUl atlo il S 4
National eLearning Center

Institutional Transformation

Project for the National E-

Learning Center

~ =
(i
SPL
T
aapinall gragewll ynygall
Human Resources, Strategy,
Quality, and Organizational

Excellence Consulting Services

Implementation of the
EFQM Excellence Model
Standards

0.
-’faﬁ\“- anuyl 6jljq
wjg Ministry of Sport

Operating Model Design &
Development Project

.

Mawhlba

Human Capital
Transformation Project for
Mawhiba

iyl N iUl djljg
% Ul __og—looll d__1idig

Readiness & Qualification
Program for the King
Abdulaziz Quality Award

y
. d lhdlas y yghid L /
Jeddah Development Authority J
‘

Governance & Operating
Procedures Development
Project

.cLo..IJ|

alinma

Performance Management
Development Consulting
Services

Gold Tier Ranking
ConsultancyME

477+

TOP
CONSULTING
FIRM

®

Tharwah was ranked in the Gold
Tier of the best management
consulting firms in the Middle
East, notably excelling in
government sector services.

Consulting Projects

Our Global and Local Partnerships

RN International

Iso Organization for

S Standardization

MMI

EFQM

6agallpjellarc cllalléjsa
KING ABDULAZIZ QUALITY AWARD
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Institutional Exhibitions & Conferences
Highlights of Our Institutional Exhibitions & Conferences Projects

Capital Market Authority National Dialogue Award
Awareness Campaign Project Ceremony

IFAT Global Conference Media Coverage Management

667+

Events & Conferences
Delivered

Design, Build & Operation of the
Public Investment Fund (PIF)
Conference

Media Coverage of the Visit of His
Royal Highness Prince Mohammed
bin Salman to South Korea

Launch of Mawani Monsha'at Ecosystem
Strategic Programs Forum

4.2M+

Event Visitors

Exhibition Booth Design & . . London Event C in th
‘ ‘ : National Housing Company Gulf Smart Investor onaon tvent Loverage in the
E/lc;r;igtu’gﬂgﬁota?ed airidris Cojpiizl Community Celebration Award Ceremony Presence of the Minister of Sport

- ——

12.9M+

Promotional Gifts
Produced
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Enterprise Al Adoption Consulting
Highlights of Our Enterprise Al Adoption Projects

K

dypinll ajlgall
dyclainll dratillg

Real Estate Registry (PIF)
Development of an Al model designed to predict employee
attrition and enhance workforce retention strategies.

MWAN ulg—o
GLla il 8 jlal ikngll jA Lol
National Center for Waste Management

National Center for Waste Management

Development of an intelligent knowledge system powered
by Retrieval-Augmented Generation (RAG) technologies to
support the center’s participation in exhibitions and

conferences.
el ellall 550 qﬁ! 51l A=
& Lo Dl Gyl JoAl I I ) -
King Abdulaziz Arabian Horse Center l .f.f \ ) Sadara 4
Arabian Horse Knowledge Experience Sadara

Development of an interactive Al-powered solution that
combines Retrieval-Augmented Generation (RAG) and Al
video generation technologies to deliver educational content
on Arabian horse breeds through voice, visuals, and text.

Uil pisol )
PRINCIPAL BUYER ( ¥

Principal Buyer

Integration of the ICM platform with Oracle systems to
support structured measurement and management of
employee performance.

Integration of the ICM employee experience platform
with Oracle systems to enable automated retrieval,
analysis, and measurement of employee experience data.

ot Seamy

67.32%
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We build capabilities that build the nation.



