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Our Mission

To Become the Integrated National Partner

Creating Positive, S ———
Enduring Impact

Our Values
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Who We Are

Tharwah Group | Ticker: 9606

The first publicly listed Saudi company dedicated to human capital
development and capability enablement, delivering an integrated
portfolio of services, solutions, and products that help individuals and
organizations achieve sustainable growth and long-term success.

Over the past 14 years
Tharwah Group has delivered high-impact projects for:

More than 400 government entities

in addition to a broad portfolio of private-sector clients

reflecting deep market expertise, a strong understanding of the Saudi
landscape, and a proven record of successful partnerships.
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Our Clients
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BETTER WRLD™

with Tharwah

Connect with our experts and explore tailored

solutions designed to align with your objectives

Our International Academic Partnerships e

London 5% UNIVERSITY OF
HARVARD Business
@ BUSINESS SCHOOL School < OXFORD &
UNIVERSITY OF

CAMBRIDGE


https://tharwah.net/ar/%d8%aa%d9%88%d8%a7%d8%b5%d9%84-%d9%85%d8%b9%d9%86%d8%a7/
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Top International
Education Partner

: - CERTIFICATE OF RECOGNITION

THARWAH

Top International Edu n Partner
072 SHRM Learning System

Gold Tier Ranking
ConsultancyME

TOP
CONSULTING
FIRM

®

Tharwah was ranked in the Gold
Tier of the best management
consulting firms in the Middle
East, notably excelling in
government sector services.

Top 25% of
Recruiter Teams on LinkedIn
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Our Strategic Future

0025

Building a Human Capability
Development Ecosystem

The National Reference for Human
Capability Development,
Empowerment, and Organizational
Transformation

06 WWW.THARWAH.NET

2039

Exporting National
Management Practices to
Global Markets
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Board of Directors

Mr. Abdullah Al-Dablan Mr. Fahad Bin Muammar H.E. Eng. Osama Al-Zamil Mr. Abdullah Al-Zahrani Dr. Saleh Al-Harthy
Chairman of the Board Vice Chairman Board Member Managing Director CEO & Board Member


https://www.linkedin.com/in/abdullah-aldablan-shrm-scp-176740164/
https://www.linkedin.com/in/saleh-al-harthi-79482913/
https://www.linkedin.com/in/%D8%A3%D8%B3%D8%A7%D9%85%D8%A9-%D8%A8%D9%86-%D8%B9%D8%A8%D8%AF%D8%A7%D9%84%D8%B9%D8%B2%D9%8A%D8%B2-%D8%A7%D9%84%D8%B2%D8%A7%D9%85%D9%84-osama-al-zamil-548b13110/
https://www.linkedin.com/in/fahad-bin-muammar-60262b13/
https://www.linkedin.com/in/abdullah-alzahrani-5761b115/
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Tharwah Group

An End-to-End Human Capital Ecosystem
Building Human and Organizational Capabilities
From Assessment and Diagnosis to Implementation and Sustainable Impact
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Management
Consulting Solutions

A Tharwah Group company specializing in

management consulting, organizational

transformation, and Al adoption services.

dypiuil ylg.all -~ ’ Go

drelainllidraiillg v

@ Human Capital Consulting

@ Quality & Organizational Excellence

822  Talent Management

Organizational Transformation
& Culture

IR Organizational & Individual
oS
“=  Performance Management

5 Al Adoption Consulting
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Ministry of Sport ilagll goill aolell direnll
General Food Security Authority (GFSA] )
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100,000+

Consulting Hours

350+

Completed Projects


https://consulting.tharwah.net/ar/%d8%a7%d8%b3%d8%aa%d8%b4%d8%a7%d8%b1%d8%aa-%d8%b1%d8%a3%d8%b3-%d8%a7%d9%84%d9%85%d8%a7%d9%84-%d8%a7%d9%84%d8%a8%d8%b4%d8%b1%d9%8a/
https://consulting.tharwah.net/ar/%d8%a7%d9%84%d8%ac%d9%88%d8%af%d8%a9-%d9%88%d8%a7%d9%84%d8%aa%d9%85%d9%8a%d8%b2-%d8%a7%d9%84%d9%85%d8%a4%d8%b3%d8%b3%d9%8a/
https://consulting.tharwah.net/ar/%d8%a5%d8%af%d8%a7%d8%b1%d8%a9-%d8%a7%d9%84%d9%85%d9%88%d8%a7%d9%87%d8%a8/
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Nova Assessment Platform

An assessment platform within Tharwah Group that
delivers globally recognized psychometric and

technical assessment solutions, accredited by the
British Psychological Society (BPS).

@9 Psychometric Assessments
Ability & Language Tests
822 Competency-Based Interviews

Assessment Centers

3“{1 Pre-Employment Assessments -
[t -
; Professional Capability m

Nove.

The Innovative Psychometric Assessment Tool

Nova is a psychometric assessment platform that provides
accurate and timely insights into personality, motivation,
cognitive abilities, emotional intelligence, and professional
competencies. Designed in line with international standards
and tailored to the cultural context of Saudi Arabia and the
GCC, Nova delivers a seamless and efficient assessment
experience.

A leadership assessment framework

British aligned with the priorities of Saudi

Psychological

10 WWW.THARWAH.NET

Arabic Language Support

@ Focus on Future Skills

@ Integrated Interactive Design
@ Al-Resilient Assessments

@ Comprehensive 360° Assessments

The first psychometric assessment
solution built on a local Saudi

Society Vision 2030. benchmarking database.
A Saudi-developed framework accredited by the British Psychological Society
(BPS) and the International Test Commission (ITC).

Assessments
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OHBI Platform

A digital platform owned by Tharwah Group e ENE O B a . (7]
OHBI Lab for measuring organizational health, e =
Healthy place to work institutional performance, and individual 417% oo + soon () oo
performance. o T S ___h ’ -
s A eeireen —

%@ OHBI Index

R v
+uE FUTURED
APPRECIATION

Initiative Impact Measurement
Bi :ealmy
ace To

§§§ Change Management Tracking

Strategic Organizational Performance

Management

’ﬁ @ Employee Performance Management

; Customer Experience Measurement An Al-powered platform for designing assessments, analyzing
B results, and delivering actionable insights and recommendations.
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Tharwah Academy: Learning & Development Solutions

Training Consulting Services Digital Tools & Solutions
Training Programs
* Learning & Development Strategy Development * Digital Learning & Academy Transformation Consulting Customized Training
* Assessment of Learning & Development Maturity * Learning Analytics & Business Intelligence SreETE 3 O 000 +
* Training Needs Analysis (TNA) * Professional Training Needs Analysis Tool Professional Certificates r
* Training Planning & Budget Design * Training Planning & Budgeting Tool Professional Soft Skills People Trained
* Organizational Training Impact Measurement * Training Impact Tracker Tool Academic Diplomas

e Custom Training Program Design

* Training Project Management

Knowledge Areas
= 700+

Coaching & Mentoring Talent Development Pathways Human Resources S laurs
Project Management
* Leadership & Executive Coaching * LeadershiptnempoleveD evitucexE & Finance & Banking
* HiPOs & Succession Coaching * Human Capital Management Leadership & Management
* Career Growth Coaching * Project Management & Business Analysis TechnologylA &
* Team Alignment Coaching * Strategy & Performance Management = 9 8%
* Women Leadership Coaching * Business Development & Client Management 24+ ﬁ::ﬁ:g;gle Areas Client Satisfaction
* Coaching Unit Setup * Organizational Excellence
* Coaching Training Programs * Events Management

* Procurement & Contract Management

IN PARTNERSHIP WITH

. Ld °
E-Learning Services Technology &Al ACMD  pyeraes ot Comorate
S I‘R M a-l'( T y Managemert *5®, Governance HLB) R SR SE ork
1 . BETTER WORKPLACES . G EREEEY A\ Institute oge Institute
* Learning Management Systems (LMS) Implementation & e
Training as a Service (TaaS)
* Interactive Content Development sea.. Laese
*0a,%. 2" 000
I . FELEE NG s s mg1 e
* Hybrid Learning Pathways Design M@:ﬁw N e e LolLallai & Netona i comoary (s

Saud| Water Autharity Ministry of Cducatior

* Visual Learning Content Production
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Thrwty Platform

. oa A digital platform owned by Tharwah Grou
s—igl Q00O ;9P % i

for talent bl t, kf
ThI'Wty OOO or talent enablement, workKkrorce

outsourcing, and recruitment services.

0900

Competency-Based Recruitment
Employment-Linked Training

Executive Search & Leadership Recruitment
Recruitment Process Management

Talent Acquisition

A Competency-Based
Talent Marketplace

Connecting talent with opportunities
through a competency-driven
approach that aligns capabilities with
employer requirements and career
pathways.
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Tharwah Technologies

A Tharwah Group company dedicated to developing

digital solutions and supporting the adoption of artificial
intelligence technologies across organizations.

@ Digital Product Analysis & Development

Development of Al-Powered Digital Platforms

a¥e

222 Integration of Al with Enterprise Resource
Management Systems (ERP)
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TAQM Platform

1r A Tharwah Group platform for providing
aq m Al-powered digital employees.

000

iy

Y Interview Agent

Knowledge Management Agent
a ¥y

822 Classification & Routing Agent

Customer Service Agent

% Appointment Booking Agent

15 WWW.THARWAH.NET
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Amjad Watan

\\\ Amjad Watan is a Saudi company acquired by Tharwah Group in early 2025, serving
' as the Group's specialized arm for experience creation and event execution

J-hbg al~_ni
AMIAD WATAN

Services

* Internal Corporate Event Activation

* Exhibitions & Conferences Management
* Media Coverage Services

* Booth Design & Manufacturing

* Corporate Gifts Design & Manufacturing

through integrated solutions in exhibitions, conferences, and creative marketing.

A 3,000 m?2 production
facility in Riyadh with large-
scale manufacturing
capabilities for exhibitions,
corporate gifts, and printed

materials.

40,000+

Clients Served

245+

Government Entities
Partnered With

16 WWW.THARWAH.NET

50,000+

Events Delivered
with Excellence

550+

Work Environments
Enhanced &
Transformed
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Saudi Workplace Organizational Health Report
A research-based assessment of organizational
health across workplaces in Saudi Arabia.

The Group Research Center

Flagship

contributes to research, innovation, and knowledge development ResearCh
through its research arm, OHBI Lab, which studies organizational PUbllcatlonS

developments in the Saudi market and publishes insights locally

Beyond its commercial services and products, Tharwah Group

and internationally.

Research & Academic Partners

»
Harvard
E3woer Business
Eurapean Association of Work Revlew

papllage Juiy dpgd dpgoll ool and Organzasanal Peychology Bguall gedy) yely 2fdla
(payl: Py iy

Al il ale ioas o Sl deal- i padl i alel 4 -lg._;-‘:5| damamll oy i ol by Al

Tra Diean Prperaegheal Snessy BE5) X the
repressniathe body for ppchoio gl and
pmychetogy In the Liniie Kingzom. Founded
In 0L It b g ikl chanky that acts me
the profemional seccisiion and leamed
sty b tha dBr e

Nova White Paper Saudi Employee Appreciation Report
The Scientific Foundation Research exploring workplace

and Development appreciation and employee
Methodology Behind Nova experience across Saudi business

environments.
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OHBI Research

Development and Validation of the The Role of Awareness, Appreciation, and

Organizational Health Behavior Index. Communication Satisfaction in Shaping

A Mixed-Methods Instrument for Measuring Employee Engagement
Organizational Health
Frontiers (2025) 1 47 2’OOO’OOO+
Frontiers (2025 Based on a study of 7,548 I , usi tructural .
y I‘dlt d(th )h ol i g I)'/ X SRS ui'-ng slruc - Research Papers & Case Saudi Research Data
alidated through a sequential mixed-methods stu equation modeling to examine organizationa ) )
N i 4 i X . Studies Published Locally Records

involving 7,548 employees in Saudi Arabia. engagement drivers. .
and Internationally

Calibrating Internal Communication

Organizational Health Behavior Index (OHBI)
A Tool for Measuring Organizational Health

Satisfaction Within Organizations as an
Auditing Index

MDPI (2023) vor 2 8 3

Validated across 3,510 participants representing
five sectors in Saudi Arabia. Validated across 2,071 employees in the Saudi Organizational Accredited Programsin

logistics sector. Transformation Projects Organizational Health
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What Sets Us Apart

% 8 &

As a publicly listed company, we are Deep understanding of the Saudi More than 14 years of experience,
committed to maintaining the highest market context, supported by supported by local and international
standards of governance, quality, and extensive experience delivering expertise, delivering best practices and
financial discipline to ensure long-term large-scale and strategic initiatives tailored solutions across sectors.
sustainability and stakeholder confidence. across the Kingdom.

G b

An integrated group delivering end- A dedicated focus on developing and
to-end solutions, from assessment and empowering human capabilities.
diagnosis through implementation

and sustainable impact.
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Leadership Development & Organizational Capability Building

Highlights of Our Leadership & Organizational Capability Development Projects

7/\?

Consulting and Training
Services Project for the Ministry
of Economy and Planning

\ \/‘(fi\"\\\\\“i,
LIS
claxll dylyg

MINISTRY OF DEFENSE

Advanced Certificate in Human
Resource Management
(ACHRM) Program for the
Ministry of Defense

d L allgfljg

Ministry of Finance

Revenue Ambassadors
Program for the Ministry of
Finance

-~
‘\

dypinlliylgall
diclaindlidraiilig
Developing Performance
Management Specialists
Across Government Entities

X

J8aill 3oL ipy
2030 (n__ihgll

Training Programs in Project
Management and Competency-
Based Interviewing

oPL-

Branch Supervisors
Development Program for SPL
(Saudi Post)

oiljlao

arylall

Leadership Development
Programs for Matarat Holding
Company

Wbl =L
Riyad Bank

Professional Development
Programs for Riyad Bank
Employees

-
¥se

dslbl) dysgauuul

Design and Development of
Training Programs in Finance
and Management

2,000+

Coaching Hours

16,500+
People Trained

94+ 98%

Training Programs Trainee Satisfaction

Our Training & Development Partnerships

P IN PARTNERSHIP WITH
KAPLAN) =
Creative BETTER WORKPLACES

Leadership BETTER WORLD™

Google

g | Harvard London ST UNIVERSITY OF hﬂ
. Business & B
ggf"c':;ss School 7 OXFORD MA'S‘LQ,S!N:!Q;CE‘C,{

UNIVERSITY OF
%II% I ES E ' International n:m CAMBRIDGE e Buciness Schoat
Coachin'g Judge Business School for the World

Business School ‘ Federation —_—
University of Navarra ExecutiveEducation

Q
Liaallg L idill wyill anlell dwwgall “‘A’:
Technical and Viocational Training Corporation " '.\‘ LicensedHigherTraining Institute
~
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Competency Assessment with Complete Digital Sovereignty
Highlights of Our Competency Assessment Projects

Ulb.uJJlg uLl:.LdI Djljg

Mini F Mul nd Housir

Digital & i o 7/"/( 10,000+ ' 128

Government dogSall
Authority dia8)Jl

Psychometric Assessments

Organizational Assessment Projects

Assessment and Interview
Services for Candidates
Applying to Ministry Grade-

Psychometric Assessment Services
for the Digital Government

Leadership Selection,
Assessment, and Onboarding

Evaluation Programs . . o Authority Workforce A Leadership Assessment Framework Aligned with
Six Recruitment Competitions \ g L
Saudi Vision 2030 Priorities.
The First Psychometric Assessment Solution Built on a
aslhll 6)ljg J9allg dAnll Enlall duall ) i Local Saudi Benchmarking Database.
MINISTRY OF ENERGY Saudi Food & Drug Authority 7Z e i Lisg J “I'}? 1}

Behavioral Assessmentand
Development for the Ministry of
Energy Graduate Development
Program

Design and Implementation of
an Assessment Center for the
Authority of Zakat and Tax

Leadership Assessment
Project for the Saudi Food &
Drug Authority (SFDA)

ScC

Psychometric Assessment
Consulting Services

Royal Commission for Jubail & Yanbu

A Saudi Framework Accredited by the British
Psychological =~ Society (BPS) and the
International Test Commission (ITC).

Z 0 .
7, The British

Executive Employee Psychological Society

Assessment and Development
Services

Jha Ly, y <
Sadara l

Employee Assessment Program
Supporting Organizational
Change Initiatives

Our Partners

Saville PSYTECH

assessment

RIHOGAN

INTERNA ONA
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Organizational Culture & Culture TransformationPowered by the OHBI Methodology

Highlights of Our Organizational Culture Transformation Projects

ayCusllalchala slella tyall ’Ql
General Authority for Military Industries *¢‘

Organizational Culture
Transformation Project

i:FQEI?

Workplace Environment
Enhancement Project

ENITIVESTRY ~6-=
ERUEIRI

The Royal Institute |\
of Traditional Arts -

Organizational Culture
Transformation Project

@, GO

Telecom

Organizational Culture
Transformation Project

dgallg danll dqlnll Audll ¢
Saudi Food & Drug Authority?{

Organizational Culture
Transformation Project

NEOM ,001i @

Workplace Environment
Enhancement Project

astaUdll o cllodlayao
KeA*CARE 6312 % oJlga_yjiJl

Organizational Culture
Transformation Project

X
GACAEV

veral Authority of Civil Av

—
Organizational Culture
Transformation Project

Uil uepisisol y
PRINCIPAL BUYER ﬂ \’

Organizational Culture
Transformation Project

/o)
Pyl éshio ilal
RIYADH REGION MUNICIPALITY /

Workplace Environment
Enhancement Project

.
agouwll (alalll clidl
Organizational Culture
Transformation Project

Corporate Values
Launch Project

12

Certified Organizations

Flace To
N Wark

127+

Participating Organizations

1,854,300+
Employees Engaged
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Organizational & Operational Excellence

Highlights of Our Organizational & Operational Excellence Projects

dnaalldtalell dyagouudld irall ]
Saudi Authority for Intellectual Property

<%
\

dypindl ajigall
diclaindlldraiilig
Employee Performance
Measurement Program
Across Saudi Government
Ministries

uibgll j5yall
c_nJgJ_lﬁJ_lI ,o_d_o_LU 'Y
National eLearning Center
Institutional Transformation
Project for the National E-
Learning Center

~ =
(i
SPL
S
aapinall gragewll gnygall
Human Resources, Strategy,
Quality, and Organizational

Excellence Consulting Services

Implementation of the
EFQM Excellence Model
Standards

0.
-’faﬁ\“- anuyl 6jljq
wjg Ministry of Sport

Operating Model Design &
Development Project

.

Mawhlba

Human Capital
Transformation Project for
Mawhiba

Gyl iUl d)ljg
% il 0g laooll d .[Ir‘li’g

Readiness & Qualification
Program for the King
Abdulaziz Quality Award

> d hdlsn y glai d d /Q\

Jeddah Development Authority '

Governance & Operating
Procedures Development
Project

.cLo..IJ|

alinma

Performance Management
Development Consulting
Services

TOP
FIRM

C)

CONSULTING

023 | WWW.THARWAH.NET

Gold Tier Ranking
ConsultancyME

477+

Tharwah was ranked in the Gold
Tier of the best management
consulting firms in the Middle
East, notably excellingin
government sector services.

Consulting Projects

Our Global and Local Partnerships

/IR International

Iso Organization for

a2 Standardization

™.

N

EFQM

dagallpjellaicellalléjila
KING ABDULAZIZ QUALITY AWARD
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Institutional Exhibitions & Conferences
Highlights of Our Institutional Exhibitions & Conferences Projects

Capital Market Authority National Dialogue Award
Awareness Campaign Project Ceremony

IFAT Global Conference Media Coverage Management

667+

Events & Conferences
Delivered

Design, Build & Operation of the
Public Investment Fund (PIF)
Conference

Media Coverage of the Visit of His
Royal Highness Prince Mohammed
bin Salman to South Korea

Launch of Mawani Monsha'at Ecosystem
Strategic Programs Forum

4.2M+

Event Visitors

Exhibition Booth Design &
Construction Project for the Capital
Market Authority

National Housing Company Gulf Smart Investor London Event Coverage in the
Community Celebration Award Ceremony Presence of the Minister of Sport

12.9M+

Promotional Gifts
Produced
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Enterprise Al Adoption Consulting
Highlights of Our Enterprise Al Adoption Projects

K

dypinll ajlgall
duclaiall dratilg

Real Estate Registry (PIF)
Development of an Al model designed to predict employee
attrition and enhance workforce retention strategies.

Rj=lluc ellall j510 |
Lol dpell JuAl I I
King Abdulaziz Arabian Horse Center l .f.f \ )

Arabian Horse Knowledge Experience

Development of an interactive Al-powered solution that
combines Retrieval-Augmented Generation (RAG) and Al
video generation technologies to deliver educational content
on Arabian horse breeds through voice, visuals, and text.

uui el )
PRINCIPAL BUYER Q: ¥

Principal Buyer

Integration of the ICM platform with Oracle systems to
support structured measurement and management of
employee performance.

MWAN ulg—o
GLla il 8 jlal ikngll jA Lol
National Center for Waste Management

National Center for Waste Management

Development of an intelligent knowledge system powered
by Retrieval-Augmented Generation (RAG) technologies to
support the center’s participation in exhibitions and
conferences.

ojla.a ’.
Sadara g

Sadara

Integration of the ICM employee experience platform
with Oracle systems to enable automated retrieval,
analysis, and measurement of employee experience data.

l’r\\

! 67.32% \
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STRATEGIC PRIORITIES FOR SUSTAINABLE GROWTH (GROWTH)

SIXSTRATEGIC PILLARS FORMING THE GROWTH FRAMEWORK,
WITH EACH LETTER REPRESENTING A STRATEGIC PILLAR

Grow Sustainably

Growing revenue and improving profitability through diversified revenue
streams, proprietary assets, stronger margins, and recurring revenues.

Reorganize

Redesigning the Group's operating model and structure, streamlining
affiliated entities, and consolidating shared services to improve efficiency
and reduce duplication.

Optimize with Al

Embedding Al across consulting, training, and operational processes to
improve quality, accelerate execution, reduce costs, and build a sustain-
able competitive advantage.

Widen Scope

Expanding the service portfolio into new sectors and specializations,
building strategic partnerships, and pursuing acquisition opportunities to
access broader markets.

Tailor Innovation

Developing proprietary digital products, including Nova and TAQM, and trans-
forming them into scalable revenue streams through digital channels.

Harden Foundations

Strengthening governance and enhancing capabilities through the imple-
mentation of institutional planning systems and readiness requirements
for transitioning to the Main Market.
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We Build and Empower Human Capabilities
to Create Positive, Enduring Impact
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